Whitebark Institute
3399 Main Street, Suite W5
Mammoth Lakes, CA 93546

INSTITUWTE

Request for Proposals for the Eastern Sierra Climate & Communities Resilience
Project: ESCCRP Shady Rest — Forest Health 2026 Project

The Whitebark Institute (WBI) is seeking timber contractors (Contractors) to implement forest health
treatments including mechanical thinning to support the Eastern Sierra Climate & Communities
Resilience Project (ESCCRP): ESCCRP Shady Rest - Forest Health 2026 Units Project (Project), in
Mammoth Lakes, CA on Inyo National Forest (INF) lands. This Project includes 557 acres and will
require the removal of forest products from the Project area.

Responses to this Request for Proposals (RFP) are due no later than 5:00PM (PDT) on January 20,
2026, via email. See Section 3, Proposal Submittal Instructions, for further details. Maps and
specifications for this Project are provided in the Exhibits.

1 DESCRIPTION OF WORK

1.1 PROJECT BACKGROUND

Whitebark Institute (WBI) is a non-profit institute conducting forest health work around the town of
Mammoth Lakes to increase forest resilience and community wildfire protection as part of the ESCCRP.
The ESCCRP is a 58,000-acre ecological forest restoration project with further phases of ecological
thinning and restoration timber contractor services anticipated.

1.2 PROJECT LOCATION

Project work is located within INF lands adjacent to the town of Mammoth Lakes at approximately 8,000
feet in elevation. The Project area can be snow covered and inaccessible from late October until April or
May depending on the amount of snow each year. The town of Mammoth Lakes is at elevation 7,780
feet and receives an average of 93 inches (7.75 feet) of snow per year.

Maps included are geo-referenced and can be used in Avenza Maps (or similar).

1.2.1 Forest Order Closures

All units within the 2026 Project occur within the Shady Rest area, which is a popular recreational area in
Mammoth Lakes. Forest order closures will be utilized for the safety of the public and Contractors.
These closures will, in some areas, dictate the order and timing of units. WBI will work with the
Contractor on this timing of forest order closures after contract award.

Shady rest includes lots of infrastructure including paved bike paths, trails, a disc golf course, roads,
utility lines, Ormat facilities, and fiber optic cables. To the extent possible, WBI has mapped these
features and planned operations and unit layout to accommodate them. However, interested
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contractors should anticipate and be aware of operational complexities associated with this
infrastructure.

1.3 DESCRIPTION OF WORK

The primary goal of the Project is to improve stand health —i.e., reduce forest density and improve
residual tree vigor - and enhance community wildfire resilience by removing select live trees up to 30
inches diameter at breast height (DBH) and reducing the density of snags and surface fuel loads.
Contractors will be responsible for the removal and hauling of merchantable material from the Project
area to a final destination. Non-merchantable material will be piled or otherwise processed on-site and
left within the Project area.

The selected Contractor will be responsible for performing the following deliverables:

1. Overstory - Cut and Process: Contractor selection, cut, and processing of overstory trees (10" —
29.9” diameter at breast height; DBH). Disposal of cull, tops, and limbs.
e Timber Removal: Logs will be purchased by the Contractor and final payment will be

contingent upon Contractor removal of logs per Exhibit F: Timber Removal.

2. Understory: Contractor selection and cut of trees 0.1 —9.9” DBH; cut trees to be disposed of
using biomass disposal methods in Exhibit E.

3. Fuels Reduction: Cut and disposal of standing dead trees and coarse woody debris (< 25”
diameter). Disposal of slash, standing dead trees, and coarse woody debris described in Exhibit
E.

1.4 ScHEDULE OF WORK

Upon award of this contract, work may begin as soon as conditions allow. The contractor shall maintain
communications with the WBI Project Manager (PM) about current conditions and expected start dates
once the contract is awarded.

Start Date: Summer 2026, depending on snow melt.

Contract Timeline: Preference will be given to contractors who demonstrate an ability to complete the
Project within a single Normal Operating Season (when soils are operable roughly between May 1 to
June 1 — November 15). Contractors may submit alternative timelines; these timelines must be detailed
in the submitted Technical Proposal. See Section 5.1 for Technical Proposal requirements.

1.5 SPECIFICATIONS
Refer to the attached Project Exhibits:

Exhibit A — C: blank, not in RFP, part of contract documents

Exhibit D: Project Maps

Exhibit E: Technical Specifications & Inspections and Acceptance of Work
Exhibit F: Timber Removal & Road Maintenance

Exhibit G: Resource Protection Measures & Infrastructure

Exhibit H: Stewardship Agreement Guidelines on Operations

Exhibit I: INF 2012 Fire Plan
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Exhibit J: Forest Definitions
Exhibit K: Insurance Requirements

3 OTHER CONTRACT REQUIREMENTS

3.1 LICENSED TIMBER OPERATOR A
The primary contractor will be required to hold a Licensed Timber Operator (LTO) Type A License and
submit this license to WBI prior to project commencement. Licensed Timber Operators | CAL FIRE

3.2 PERFORMANCE BOND

The primary contractor will be required to obtain a performance bond from a surety admitted in
California in an amount between 3 to 5% of the contract value with WBI for the duration of the contract.
The performance bond will in a form provided by WBI.

3.3 UTiuTy LINE CERTIFICATION — NOT REQUIRED

Contractors will NOT be required to hold Utility Line Certifications for this Project. All trees within strike
distance of the SCE Utility Lines will be felled and logs removed by SCE. Contractor will be responsible
for slash disposal using one of the Biomass Disposal Methods (Exhibit E).

3.4 FIRE PLAN

See Appendix D for the INF Fire Plan. Please note that USFS Region 5 is currently drafting a new version
of the Fire Plan. The final draft is not ready for Contractor review, and it is unclear whether it may be
required for 2025 implementation projects. The Contractor will follow the Fire Plan required by INF at
the time of implementation.

The limits of the contractor’s area of responsibility for fire under the terms of the fire plan is as follows:

Silviculture Projects — 100 meters around the perimeter of the unit being worked in.

3.5 FARM AND LABOR

The contractor is required to be registered with the US Department of Labor as a Farm Labor Contractor.
The Contractor will be required to provide a current Form WH510 (MSPA Card) or legible copy before
beginning work on INF units.

4 CONTRACTOR SELECTION PROCESS

4.1 CONTRACTOR SELECTION PROCESS SCHEDULE OF WORK
See Table 2 below for the Contractor selection process schedule of work.

Table 2: Contractor Selection Process Schedule of Work
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Description Completion Date
Advertisement of RFP Wednesday December 10, 2025
Candidate RFP Questions Due (via Wednesday January 7, 2026
email)
Responses to RFP Questions Wednesday January 14, 2026
Distributed (via email)
Proposals Due Tuesday January 20, 2026
Evaluation and Selection Friday February 20, 2026

4.2 SITEVISIT

Site visits were conducted with prospective Contractors in October 2025 as part of the Pre-Request for

Proposals for this Project. Project sites may be inaccessible during the winter.

4.3 RFP QUESTIONS & RESPONSES

Any clarifications or questions should be requested via email (no phone calls) from the contact below by
5:00 pm on January 7, 2026. Questions received after this deadline may not be answered.

Questions should be emailed to Project Manager Sarah Hoff, sarah@WhitebarkInstitute.org .

Responses to all questions received will be emailed to all candidates by 5:00 pm January 14, 2026.

If there is a desire from Contractors, a Teams meeting can be held in January for a live question and
answer session. Please email Sarah if requested, date and time, TBD.

5 PROPOSAL SUBMISSION & SELECTION

5.1 REQUIRED PROPOSAL COMPONENTS
In response to this RFP, include the following information:

e Technical Proposal approach including operating plan, must include:

Number of estimated days by unit and project completion timeline

Ability to complete the work within the described timeline

How work will be accomplished with personnel and equipment

How timber removal and hauling will be complete along with a final destination plan
Subcontractors utilized and proposed equipment list

. Quallflcatlons and experience of contractor, employees, subcontractors, etc.

e Past performance on similar projects with references

e Contractor Bid Sheet (excel format)

e Utilization description of local and small businesses or underserved populations

vk wn e

5.2 PROPOSAL SUBMITTAL INSTRUCTIONS
Proposals must be submitted via email no later than 5:00 PM (PDT) on January 20, 2026. Proposals must
be submitted via email to: Project Manager Sarah Hoff Sarah@WhitebarklInstitute.org .
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Without exception, responses will not be accepted after the submission deadline regardless of any
technical difficulties experienced. If all required information is not provided, a proposal may be
considered non-responsive and rejected without further evaluations.

WBI shall not, in any event, be liable for any pre-contractual expenses incurred by the candidate in the
preparation of its proposal and candidates shall not include any such expenses as part of the proposal.

5.3 SELECTION CRITERIA

Proposals will be reviewed by WBI and INF. There may be interviews with the top qualified candidates.
Candidates will be scored on each of the following criteria using a scale of 0-5 which will be multiplied by
the weighted values, with O = below average and 5 = exceptional, as seen in the following table.

Weight Rating
Scoring Criteria Factor (0-5) Weighted Rating
A. Technical proposal/proposed approach to the 20
project/equipment proposed/operational approach,
Overall ability to meet project goals, requirements,
and timelines
B. Price/ cost 15
C. Past performance and references 15
D. Benefits/Relationship to the local community 5
E. Relationship to local tribal entities 5
Total Score:

5.3.1 Selection Notification

WBI will notify successful and unsuccessful bidders by Friday February 20, 2026, and will prepare a

separate contract document for the successful bidder.
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